Projected Transition Timeline
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KING'S HARBOR

—® DIAGNOSTIC ASSESSMENT

—e BEGIN IMPLEMENTING
DIAGNOSTIC RECOMMENDATIONS
(PENDING ELDER APPROVAL)

—e LIFEGROUP LEADERS

BEGIN TO MEET
WITH NEW ELDERS

—® UPDATE CHURCH GOVERNANCE
MODEL AND BYLAWS
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MEETING: SUMMIT #1: SUMMIT #2: SUMMIT #3:

Full Diagnostic
Report
Presentation

Sunday, October 11, 2015
4:00-6:30 pm

Goal:

This report offers KHC a
detailed look into the data and
conclusions of the Diagnostic
process. Information will be
shared specifically on the
strengths and cores issues that
have been identified with KHC,
and the recommendations for
change that are being offered.

Journey Wall

Saturday, November 7, 2015
9:00-11:30 am
(Childcare available by RSVP)

Monday, November 9, 2015
6:30-9:00 pm

Goal:

Identify KHC ministry milestones
(highs and lows) of every year
since the church was relaunched
in 1997. This information will help
us to identify practiced values,
celebrate the great things God
has done, as well as identify areas
of dysfunction to address as we
move forward.

Values

Sunday, January 24, 2016
4:00-6:30 pm
(Childcare available by RSVP)

Monday, January 25, 2016
6:30-9:00 pm

Goal:

Reaffirm KHC's unique core
values and biblical mission.

The Diagnostic report core issues
and recommendations, as well as
Summit #1 will help to inform
this Summit.

Mission & Vision

Sunday, April 17, 2016
4:00-6:30 pm
(Childcare available by RSVP)

Monday, April 18, 2016
6:30-9:00 pm

Goal:

In this Summit we will seek to
better understand how King's
Harbor Church is equipped and
positioned to participate in God's
mission, discovering vision as we
align our unique core values with
God's kingdom work (The Great
Commission).

—® SUMMER 2016: —® FALL 2016:
BEGIN VETTING DIFFERENT FORM AND TRAIN A PASTORAL
DENOMINATIONS AND/OR SEARCH COMMITTEE
NETWORKS
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SUMMIT #4:

Theology

Sunday, May 15, 2016
4:00-6:30 pm
(Childcare available by RSVP)

Goal:

Identify and plot KHC theological
beliefs along six important
doctrinal continuums:

Moralistic Liberal
Dispensational Covenantal
Charismatic—— Non-Charismatic

Cessationist Continuationist
Calvinism Arminianism
Complementarian —— Egalitarian

SUMMIT #5:

Permanent
Pastor Profile /
Church Affiliation

Options

Sunday, June 5, 2016
4:00-6:30 pm
(Childcare available by RSVP)

Goal:

Using data and input from the
diagnostic report, the Journey
Wall, Values and Mission Summits,
and the Theological Positions
Summit, it is now time to develop
a profile for a permanent Lead
Pastor for KHC. We will begin

to generate a list of “non-
negotiables” as well as a list of
“preferred” experience, giftings,
and calling. We will also consider
some church affiliation options.

* Each Summit session will be limited to 150 congregants and reservation will be required to attend. ** A registration link will be provided for each Summit session and Childcare (where applicable).
*** The Transition Timeline provides an overview of the anticipated milestones for the KHC transitional season. Specific dates and events remain flexible and open to change based on information and circumstances unknown at this time.
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